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Question 1: Explain the following terms (attempt any 2 out of 4) 10 marks
a. Methods of Recruitment
b. The importance of Induction or Orientation for a new employee
c. Retention Strategy used by Company for employees
d. The importance of Succession Planning.
Question 2: Write short notes (attempt any 1. out of 5)
10 marks
a. The importance and application of HR audit
b. Discuss job analysis and job description and their importance
o
c. Discuss performance management process and use of 360 feedbacks.
d. What is Compensation? How do you make it attractive for employees?
e. What is employee turnover? How do you handle it?
Question 3: Discuss the following questions (attempt any 3 out of 5)

30 marks

a. Why is it important for organizations to do an effective job of recruiting? How
and why recruitment methods be evaluated? Discuss Employee Referral
Scheme.
b. Define the term, ''Training & Development". Discuss training need analysis and
how do you measure effectiveness of training given to employees? Also discuss
what is management development program?
c. What is performance appraisal and its objective? Discuss the common pitfalls of
the systems and how to correct them. Discuss Self Appraisal.
d. What is Compensation Management? How do you design Compensation
package for a new employee? Discuss on Variable pay & Employee Stock
Options.
e. The importance of Trade Union in an organization and discuss grievance
handling process and collective bargaining.

Question 4: Case study

2.0 Marks

The Sunrise industry has diversified products is industry leader since last 20 years.
Lately they ca.me across lots of turnover of staff because of flew openings and
attractive offers from competitors.
Management realized some drastic steps need to be taken to correct this. AS"ll'\.HR
professional within the organization, how would you address this issue, with respect
to the following: .
•:. Root cause analysis of staff turnover
.:. Steps to control immediate staff exit
.:. Recommendation to management on modified compensation package
.:. Retention strategy and improvement in staff morale.
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