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Instructions:

1. Answer to each new question to be started on a fresh page
2. Figures in bracket indicate fuli marks
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Q. 1) Attempt any 2 out of 4

a) Joint Ventures

b) Preventive Maintenance & Break down maintenance
¢) Explain Kaizan

d) What is Quality ’{

Q. 2) Write short notes on (2 out of 5)

a) Distinction between consumers & customers
b) Manufacturing through sub contract

¢) Types of Layout

d) Break even analysis

e) Bills of materials

Q.3) Attempt any 3 out of 5

a) Narrate various inventory models .

b) Explain functions of TQM ,

¢) What are the various factors affecting location decisions 2

d) Describe the importance of customers in operation management
e) Enumerate the various aspects of Operations Management .

Q.4) Attempt both the questions

a) Narrate the Operations Manager’s role,
b) Explain various steps of Production Planning Control and benefits,
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(Marks: 2x5=10)

(Marks: 2x5 =10)

(Marks: 3x10 =30)

(Marks: 2x10 =20)




