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Instructions:

1. Answer to each new question to be started on a fresh page.
2. Figures in bracket indicate full marks.

Q.1)"  Attempt any 2 out of 4. - {Marks: 2X5=10})
a) Innovation strategies.
b) Low cost strategies.
c) Custorﬁer strategies.
d} Generic Strategies.

Q. 2) Write short notes on (any 2 out of 5) {(Marks: 2X5=10)

a) Strategic Management.
b} Pioneer.

¢} Functional structure

d} Technology induced gaps.
e} 7s Model.

Q. 3) Attempt (any 3 out of 5) (Marks: 3X10=30)

a} Explain Mitzberg's fiveps of strategy.
b) Describe organizational capabilities.
c) Explain how appraisal can be used to guide strategy formulation.
dj What are the forces operating in strategy change.
e} Describe the various Industry forces
Q.4) Attempt both the question {Marks: 2X10=20)
a} Explain the need for strategic management

b} Describe the differentiation strategies.
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