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instructions:

1. Answer to each new question to be siarted on a fresh page.
Z. Figures in bracket indicate full marks.

Q1) Attemptany 2 out ot 4 (Marks: 2X5=10}
a) What are the different types of service outpuis that distribution channels produce?

3) Explain in delall the SCOR modat,
¢) Describe reasons {o justify outsourcing as a corporate strategy.

4} What are the four different types of supply chain uhcertainty’? Explain each uncertainty using
suitable examples.

Q.2j Write Short Notes on any 2 out of 5 (Marks: 2X5=10)
a) Four common gpproaches to forecasting
b) Various types of distribution channels
¢} Novack’s quantification pyramid
d) Levels of Sunply chain
2) Multi-sourcing strategy
3.3} Atternpt any 3 put of & (Marks: 3X10=30)

) Descrive in datall the various strategies tat can be used for managing demand efficiently in
the supply chain.

by What do you und_ers-tand by CPFR? What are the business benefits of using CPFR?

) Materials management comprises of a number of sub-functions. What are the sub-functions
associated with the materials function?

d) Using relevant exampies, explair: the different types of benchmarking.

e) Write a detaiiad note expizining the five classes of obstacies that-tan occur in the supply

SF@IN How can a supply chain manager overcome them?
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Q.4) Attempt both the gquestions {Marks: 2X10=20)
a) As a supply chain expert, you have been given the fask of designing the supply chain of an
organization. What are the basic parameters or requirements that need to be met and analyzed
for designing the supply chain?

b} Write a detailed note on any two techniques commonly used for coniinual improvement of the
supply chain of an organisation.
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